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Vou GAN do this!!
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you finish three to
in EM you will likely
/e the training, skills, and
experiences (exercises and
events) needed to successfully
apply for a CEM® certification!
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DETNRI rJorJ f a CEM®

‘

J2fefei] / Vianager® is an individual who
sie nowiledge; skills and abilities to

eJ/ MEEBE e comprenensive management
oglemppeprogamscan be in, but not limited to,
a- govermmeniMevels, business and industry, military
contingency eperations, health care related
response/planning or educational institutions. It
designates prescribed training and educational criteria
plus a working knowledge ofi all the basic tenets In
emergency management that are encompassed in the
phases of Prevention, Preparedness (& Mitigation),
Response, and Recovery.
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CEM® Definition (cont’)
h

L S|

I eedinens Certfied Emergency Manager® clearly
JENOLESINLERECHVENEXPERENCE and knowledge of
mrerrlg@m/ gsWell as community-wide participation in
olanningyeesdination, and management functions
designed tormpreve emergency management
capabilities. The Certified Emergency Manager® can
effective accomplish the goals and objectives of any
emergency management program in all the
environments listed above with little or no additional
training or orientation.
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auen — Candidate Review Worksheet

Work History /| Experience
Z 3 years
2 2 years with B_A. in DisasterEmergency Management
2 2 additional years work experience for each year of college credit lacking a B.A.
Z Additional work experience recommended
Z Further documentation required (explainiist)
Comments:

Accepfabla®
YE& NO

O O EKPETiE"EE [Experience musf provide descriplion and procf)

Z Full-scale exercize
Z Agtual disaster’'smargency management participation in disaster or emergency
Candidate role and comments:

O O Referances

Did you make a verification phone call? Z%es T ho
Comments:

Accepfabla®
YE& NO

o O Education
O Mot Applicable [for AEM spplicanis)

Comments:




'\pgw}'t]r | andidate Review \Worksheet

{‘C‘EPJENE?
YES NO

oD O Emergency Management Training
M-

Course title Acceptable hours

f.

TOTAL HOURS ACCEPTABLE

Explain why the courses/hours are unacceptable which are not included abowe:

Accepfable®
YES NO

o o General Management Training

Course title Acceptabls hours

G.

TOTAL HOURS ACCEPTABLE

Explain why the coursesfhours are unacceptable which are not included abowe:



Applicaten— Candidate Review Worksheet

Accepfable?
YES HNO

Professional Contributions (sic "ves'es” must be checked below.)

A Membership

B. Professional Conference

C. Service Role

D. Leadership Rola

E. Special Assignment

F. Speaking

5. Teaching

H. Course Development

|. Publications

J. Audie-Visual and Interactive Products
K. Awards or Special Recognition
L. State/Province Certification

M. Legislative Contact

M. Other



’ ARl J]; eR — Candidate Review Worksheet

A-:mep:ah'ﬂ ?
YES NO

u Man age ment Es SaY (Must eam 24 out of 42 possible pointz.)

Excsllent Good Fair Mot There
ESA | Knowledge, Skills and Abfty Description 3 I

1 knowledge of the four phases of emergency management and
activities which acour within the scope of each phase. Does this
knowledpe flow through essay
2 Knowledge of human behawior and actions during a d'sasier.
3 Knowledge of an crganzation and the environment i which #
operates.
= Knowledge of codes, legisiation, regulabions, forms and documenis
which affect the emengency management funchion.
5 Skill in leading people based on integrated emergency managemsnt.
i Skill in building and maintaining intemal and extema alliances.
7 | Skill inowriten communication as evidencad by the essay.
3 | Abilty 1o manage an organization strategically and tactically imests
poals and objectves)
g |Ability to acguire and manage human, matenia’ and financa’
rESOUrces
10 [Ability 2o manage multiple pricrites demonsirating creafive problem-
solving technigues.
11 | Ability to make and conwey decisions in an organized time frame.
12 | Ability to present matenals in 3 logical and clear manner.
Total points
Design Elements Yes Mo
1 |ldentificabion of the problem.
Not just 5 re-stafement of the scenario.
2 | ldentification of the objective.
Specific poinis or desired owicomes.
3 | Description of necessary actions.
Tasks or sfeps necessary fo meed the objeciive(s).
4 | Deseription of miended ouicome.
Fehaf will be regehed nof 2 re-statement of the objective(s]
£ | Descrption of human resources.
What people are necessary o mesf the objective(s), who or what
QOIS
& | Descrption of matera’ resounces,
Véhat fechnical guidance is wsed, what things must be used.
Taotal points (6 max)
cem@devaformwpd:12-01-2E
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OR: What has been seen in many [unsuccessful] applications



ARplIication: Pitfalls
completeness:
S{GppIness (spelling!!!)
el ’*orf der
[ack ofi Documentation
Viissing Information
o Invalidated Claims
* High Expectations for
Translatable Career
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APlIcCaIoN Ritfalls

WerHIStorR & Experience

= No iflc)zy Joo 3 rlpt%] with Application
Unclcgoumec Perods of Employment
~ w Especially for Volunteer and Part-time Credit

— [Letter Shewing Relationship or Percent
of Ti

e in E'mergency Management

— Failure to show full-spectrum of experience
In Comprehensive Emergency Management

|
\



ARplIication: Pitfalls ‘

lbess T han T hree
Profiessional Rererences:

— Actual'Peints Of Contact
. i

— Weeker dlﬁ@r-work Phone Numbers Helpful

— Brief Who You List Beforehand



ARplIication: Pitfalls ‘

Lackeeir Actlal Disaster/Contingency
OPETcBalfEXPErience or Proving

- Stibstenve Rele in Managing a
IlI-ScalerExercise

! L =
m Significant Rele Must Be Documented

m Tangential Roles Too Often Shown
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— Send In Graduate Level Transcripts
Even If No Degree Conferred Yet



p— | o
APlIcCaIoN Ritfalls

IpNIBHISeEmErgency Management
jpangel-le " 100 hours of General
 Management Jiraining

-
— BiggienstiNo Mere Than 25 Hours in Specific
Area (S00iHours of HAZMAT Is Very
Impressive...but Doesn’t Fill Square)

— Can’t Count Undergraduate Work,... But Can
Count Graduate Work (15 Hr/Sem Hr)

— Don’t Forget EMI Independent Study (1S)
Courses (usually about 10 Hrs each)



e T
APlIcCaIoN Ritfalls
-

-

s ltemrCannetrBe Job Related
Highlightyourself (Mark Up Pages)

alk teraslvientor

e Contributions...Not Just Attributions

e They Need to See the Documentation

o |etters Will Suffice for Tapes/Videos

e They Normally Can See Through Smoke
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ARplIication: Pitfalls

u ComIENENSIVE l\/lanage} ent Essay
=HElISEMNYorE m YoﬁThan You Think!
- — ProfessionalWiiting/Communication Skills
— Demonstrated Knewledge Of CEM

- Components/Phases
— Abllity to Display Your KSAs
— Spelling and Grammar Do Count!

— “First 1t should weigh enough... Two double spaced
pages wouldn't be enough for Hemingway!”
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CORNLERSTE the Profession
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SEIVICErROIE ,

_eadership Role
peclal Assignment
Speaking

= Teaching




contuitions;te; the Profession

plication

course Development

Audio Visual and

.~ Interactive Products

Awards and Special
Recognition

= State Certification

= |egislative Contact

= Other




sDoclment everyvthing with
[EBHiaYs, ce flca?es citations,

’*!!, Qarro'r' 1amce reports, or something.
=mergency Management is not

b -only apout domestic response. It

also Includes wartime, contingency

operations/deployments and other
[military] activities. Use them!



Selutions

o [Use WMilitary Performance

‘ B0 rts for Documentation

| ’{!.!#. (BRRs, APRs, EPRs, etc., etc.)

s L € Military PME Schools for
General Management Training

e Don’t Assume Anything!



Spjutions

AR o

‘ s DEREerget your military

g decorxﬂa I Awards In

| ’f!,!" wnr butions — also citations
b Soffer good documentation)

”

Geta MENTORI! ... It Works!
AND: Follow Their Directions
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DONEFDO THIS ALONE
SE A MENTOR!

COL (Ret) Larry Porter
Ph.D.(ABD), CEM, ABCP

(H) 802-485-4126, LPorter@norwich.edu
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